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OUR VISION
St Patrick's Primary School is a catholic school where staff, governors and parents are committed to progressing in partnership to provide the right for each child to learn to become the best they can be in a respectful, inclusive, caring, and hardworking community.

OUR VALUES
We are R.I.C.H.
Respectful	Inclusive	Caring 	Honest & Hardworking
Our Mission Statement
· St Patrick’s Primary School is a welcoming Catholic community centred on Christ, where His Values and Gospel message are lived in out through life in our school, in our thoughts, words and deeds.
· We are committed to working in partnership with the home and parish in developing each child’s personality, talents and abilities to the highest standards, in a mutually supportive and caring environment
· We will nurture in our pupils, respect for their own self-worth and promote a spirit of inclusion and tolerance towards others with recognition of the value of other people, regardless of gender, ability, social or cultural background. 
· We expect all in our community to work hard to achieve our aims.
· We show our commitment to working as a learning school through:
· Continuing professional development of all staff.
· Reflective practice in learning and teaching.
· Listening to the pupil voice.
· Promoting and sharing of good practice.





Our Aims
· To promote a caring, inclusive environment where our Catholic ideals, values, and beliefs form the foundation of our school whole community through home, school and parish.  
· To cultivate in children respect for themselves and others, where they have a healthy tolerance for all beliefs and respect for property and environment. 
· To help each child grow and develop spiritually, morally, intellectually, culturally, emotionally and physically so they become caring and responsible citizens of the future.
· To develop a positive growth mind-set towards life and a love of learning.
· To give the opportunity to achieve the highest standard of skill and knowledge in all curricular activities enabling our children to become articulate, literate and numerate with early intervention in place as required.
· To develop enquiring, imaginative and creative minds with the ability to question and reason rationally, enabling them to become highly motivated, independent and confident life-long learners in an ever-changing society.
· To develop the skills to help them understand their world through scientific, historical, geographical and religious inquiry and to foster an awareness of their responsibilities to care for their local and wider community and environment, and of the effects their actions can have on them. 
· To ensure our children become independent and confident learners through innovative teaching in a stimulating well-resourced learning environment. 
· To strengthen our partnership where Staff, School Governors, Parents/Guardians and community work with each other for the successful achievement of these aims.
· To endorse the United Nations’ Convention on the Rights of the Child and work towards the implementation of policies and practices which reflect the Convention; 
 
 

Rationale:
A critical incident can be defined as “a sudden, unexpected and tragic event or sequence of events which causes trauma and confusion within a school community and which overwhelms its normal coping mechanism”.
It may affect pupils, staff, parents and governors, may relate directly to the safety of the school community or may involve an incident beyond the school premises.
As a critical incident is likely to have a severe impact upon the school, both in the short and long term, our aim is to ensure that school strategies and procedures are in place to protect the physical and emotional wellbeing of every member of St. Patrick’s Primary School Community.
The Critical Incident Policy and Plan cannot cover every aspect of recovery from a critical incident. Occurrences may arise which cannot be foreseen or considered beforehand.
The critical incident may occur during the school day, during the evening, during the school holidays or on a school trip.
It is important that the Critical Incident Policy and Procedures are easily understood and enable us, as a school community, to mobilise our resources promptly and effectively.
The following factors must be considered in relation to the Critical Incident Policy:

· That it is followed as closely as possible;
· That designated personnel understand their tasks and are competent in carrying them out;
· That other people do not take unilateral actions;
· That consideration and sensitivity is shown by all;
· That children, staff and parents are protected from press intrusion;
· That normal routines be resumed as soon as possible and maintained appropriately;
· There is a realisation that total recovery may take a lengthy period of time.
· The Critical Incident Management Team (CIMT) has responsibility for ensuring that procedures are properly addressed at times of high emotion. If the incident involves or may involve legal action, a precise response to the incident should be planned, implemented and reviewed by the CIMT. Other members of staff may be co-opted onto the CIMT as and when required. Other members of staff may be asked to take responsibility for aspects of the day to day running of the school whilst the CIMT is engaged in dealing with a Critical Incident. Key roles are identified in Appendix 2.

Critical Incident Management Team in St Patrick’s 

Mr E Byrne	(Chair of Board of Governors) 
Mrs G Smith	(Principal)
Mrs O Reavey	(Vice-Principal)
Mr P McConville	(Leadership Team Member)
Mrs C Clarke	(Leadership Team Member)



All members of the Critical Incident Management Team must:
· Have a copy of the Critical Incident Policy at home and in school;
· Be aware of their role within each part of the plan, to enable the school to react swiftly and appropriately;
· Have a contact number for each other, for 24-hour contact;
· In the event of a school trip/visit, have access to a list of names and contact numbers for all staff and all pupils;
· Have a register of Emergency Services and relevant outside agencies. (see Appendix 4a)
Members of the secretarial staff will also retain a register of emergency services and relevant outside agencies.

In the event of a Critical Incident, the CIMT will access advice and/or support from CCMS and from the Education Authority’s (EA) Critical Incident Response Team. Contact numbers of Governors, staff, CCMS and EA’s Critical Incident Response Team are included in Appendices 4a and 4b.

Aims of the Critical Incident Policy:
1. To maintain a duty of care
2. To minimise educational and administrative disruption within school
3. To enable normal working to be resumed in the shortest possible time
Objectives:
· To ensure that swift and appropriate action is taken in the case of the school being made aware that a critical incident has occurred.
· To ensure that the welfare of children and staff is deemed paramount
· To ensure that the school responds in a sensitive, consistent and effective manner which reduces confusion, panic and extreme emotion
· To have in place a Critical Incident Management Team, the membership of which is known to all relevant parties.
· To have in place a Critical Incident Management Plan, the details of which are familiar to all relevant parties (Appendix 1a and 1b))
· To maintain normality, as far as possible, in parts of the school which are not affected and to restore normality as soon as possible to the parts which are affected
· To have immediate access to all relevant contact details (including outside agencies)
· To communicate information appropriately and sensitively to relevant parties
· To offer sensitive, non-intrusive support in the short and medium term to all those affected directly or indirectly by the incident 


Examples of Critical Incidents
A critical incident is likely to involve death or serious injury to one or more members of the school community and/or their families, either at school, journeying to or from school related activity, at home or in some other context: Examples include
· The death of a child or member of staff through natural causes
· Death or serious injuries through accidents
· An accident involving a child/parent or member of staff
· An act of violence 
· A school fire, flood or explosion

Guidelines for managing a Critical Incident
· The Principal will take charge of the school’s response
· In the case of the Principal being unavailable, the members of the Critical Incident Management Team (CIMT) will take charge
· The Principal’s office will be the central liaison point
· The CIMT will assess immediate practical needs
· The CIMT will contact next of kin of those directly involved if required 
· A short simple statement of facts will be prepared by the Principal 
· All contacts from the media will be dealt with by the Principal in liaison with CCMS
· Secretarial staff taking incoming calls will use a statement agreed by the CIMT
· Where necessary, all members of staff will be informed and will be guided in relation to informing children
· The CIMT will determine the involvement of parents where appropriate
· Short and long term support will be offered to those affected
· There will be an evaluation of the way in which the incident was managed 

The use of appropriate outside agencies is deemed crucial in terms of providing long term support, as is the use of appropriately trained members of staff, who are known to those in need of help and/or support.

Preventative Strategies
· Regular review or relevant policies e.g. Safeguarding/Child Protection, Health and Safety, Care and Welfare and ESafety.
· First Aid Training and Policy.
· Fire Safety Policy and Procedures.
· PDMU Programme.
Emergency evacuation drills are familiar to all members of the school community and practised regularly (See Appendix 3). Opportunities to explore sensitive issues such as tragedy and death will be built into the school’s PDMU Curriculum, RE Curriculum, pastoral programmes, Circle Time activities and assemblies, at an age appropriate level.


This Policy forms part of the school’s Pastoral Care Policy and is monitored and amended appropriately. Implementation of this policy will be monitored by the Principal and Vice Principal in consultation with staff and parents.  Feedback from ongoing monitoring will inform amendments.  New ideas and strategies will be incorporated as a result of feedback, pastoral meetings and staff training. 
 This policy will be formally evaluated and reviewed every two years.

Signed:   Mrs G Smith  (Principal)

Signed: Mr E Byrne  (Chairperson, Board of Governors)

Date ratified:  November 2024





















Appendix 1a:	Critical Incident Management Plan - Essential Tasks DAY 1
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Short term actions













Medium Term Actions











Medium Term actions
1ay 1




It is important to remember that no two incidents are alike. Always assess need first using these guidelines flexibly and in relation to the information available.
Assess the danger, gather factual information and take appropriate action
1. Initiate agreed school evacuation procedures and if necessary, arrange for First Aid.
2. Establish a ‘command’ centre, identify who is in charge and set regular briefing times.
3. Notify the emergency services/other relevant authorities, including the Chairperson of the Board of Governors, EA, CCMS and members of the Leadership Team and the CIMT.
4. The CIMT will meet at the earliest opportunity and agree on procedures for managing the Critical Incident.
5. Maintain structures and routines where possible.
6. Liaise with EA and CCMS personnel.
7. Create a calm, purposeful environment.
Co-ordinate the school’s response and meet with staff
1. Liaise and delegate, discuss intervention plan, agree how and what Governors, staff and pupils should be told.
2. Collect, record, verify and update details (time, place, those involved etc).
3. Continue to liaise with the Chairperson of Board of Governors, CIMT, EA and CCMS.
4. Notify members of the Board of Governors, all staff, parents and other pupils.
5. Prepare a media statement, where relevant.
6. Set up a recovery room in the school, where relevant (provide fluids, tissues, comfortable chairs etc)
Organise contact with pupils and parents
1. 	Give the facts of the critical incident, keeping in mind legal implications and respecting privacy.
2. Inform parents by telephone or in person if their child is involved, as soon as the initial information is confirmed. Remember that the media and/or children with mobile phones may have reached them first with inaccurate information.
3. Continue to liaise with the Chairperson of Board of Governors, CCMS and EA.
4. Ensure a correct and consistent message is given.
5. Provide sources of help for pupils and families and encourage communication between parents and school.
6. Suggest possible reactions of pupils and plan a response for these reactions.
7. Confirm the school's response plans.

Restore the school to regular routine as soon as practicable
1. Plan visits to injured and /or bereaved.
2. Continue to liaise with the Chairperson of the Board of Governors, CCMS and EA.
3. Plan rituals and assemblies, where appropriate.
4. Monitor pupils and staff.

Obtain updated factual information
1. Continue to inform staff, pupils and parents.
2. The Principal consults with the families affected to determine their wishes concerning public announcements and information for school staff, pupils and Governors.
3. Continue to liaise with the Chairperson of the Board of Governors, CCMS and EA.
Continue to monitor the well-being of students and staff
1. Organise assistance, such as transport home, for staff or students who are distressed. Try to ensure that they are not alone on the evening after a critical incident.
2. Identify at risk pupils and/or staff and arrange for follow-up support, involvement with other professionals and make referrals as necessary.
3. Assess the need for the debriefing of staff and pupils, with expert help.
4. Arrange for the support of the CIMT.
5. Continue to liaise with the Chairperson of the Board of Governors, CCMS and EA.



Appendix 1b:	Critical Incident Management Plan – Action Framework

	Introduction
	Critical Incidents happen and it is therefore important that we have a plan in place, so that we are able to respond and manage a traumatic situation, should it occur. Critical incident management is an integral part of normal school management practice.

We consider a critical incident to be any event which causes trauma to our school community and overwhelms our normal coping mechanisms.

	Aims
	1. To respond to a critical incident in an informed manner.
2. To create a positive climate where the needs of staff and pupils are met in critical incident situations.
3. To recognise which incidents may be critical for the school community.
4. To create a safe school environment whereby the physical, social and psychological health of pupils and staff is prioritised.
5. To monitor and review the policy for dealing with emergencies.
6. To promote active coping skills within the curriculum.
7. To establish positive working relationships and dialogue with parents and outside agencies, thus enabling full and effective collaboration in the event of a critical incident.

	Implementation: Outline procedures for managing a critical incident
	1. Roles and responsibilities for all staff and Governors
2. Communication
3. Key actions
4. Support personnel

	Links with other school policies
	1. Pastoral Care
2. Child Protection/Safeguarding/Health and Safety/Fire Safety/ESafety/First Aid

	Curricular links/support
	1. PDMU
2. Circle Time
3. Assemblies

	Professional development
	1. Identify relevant training needs

	Monitoring and review of policy
	1. This policy will be reviewed every three years or following any Critical Incident or when new procedures are recommended.
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Appendix 2:	Critical Incident Management – Key Roles

Principal, Vice Principal and Leadership Team Member
· Seek clarification of the incident/situation.
· Call Emergency Services if appropriate.
· Assemble the CIMT to inform the members of the incident.
· Convene and inform all staff, Governors and pupils (where appropriate).
· Contact external agencies (EA/Social Services/Consultants/CCMS).
· Prepare relevant statements/letters for the media, parents, pupils and office staff as appropriate, following CCMS/EA guidelines.
· Contact relevant parents.
· Support the physical and emotional wellbeing of pupils and staff, where relevant.
· Arrange staff cover if necessary and appropriate.
· Liaise with the Building Supervisor to ensure access for essential personnel.
· Ensure health and safety measures are in place.

School Secretary
· Ensures phone lines are operative and office staff available.
· Ensures office staff relay agreed information, following inquiries from other parents and/or external agencies.
· Liaises with school First Aiders to provide First Aid as appropriate.
· Manages the daily arrangements of the school, website/texts to parents/and school information, in liaison with the CIMT, as appropriate.

Appendix 3: Emergency Evacuation Procedures

[image: ]            St Patrick’s Primary School, Hilltown
              Fire Drill Procedure
1. WARNING: CONTINUOUS SOUND OF THE FIRE ALARM 
2. EVACUATION OF PREMISES IN A QUIET AND ORDERLY MANNER USING THE    FOLLOWING PROCEDURE :
	Rooms
	Fire Escape Door

	Rooms 1 & 2
LMcA & MMcN
	Door at end of P1 corridor

	Rooms 3 & 4
OR & SO’H
	Main door

	Room 5
UK
	Via Dinner hall fire escape doors

	Rooms 6 & 7
AC & KF
	Doors left of dinner hall

	Nurture Room & Library
	Door at end of P1 corridor

	Rooms 8 & 9
CC & SF
	Top door beside rooms 8 & 9

	Intervention Room & Rooms 10, 11 & 12
KA/NT, SO’P PMcC
	Via main and fire escape side doors 

	Kitchen Staff
	Main kitchen door or via hall if fire in kitchen

	Secretary
	Main door with registers and mobile phone

	Principal
	Exit after checking building & PH

	Caretaker
	Exit after checking the building



	P.1
	P.1/2
	P.2
	P.3/4
	P.3
	P.4
	P.5
	P.6
	P.7


Order for lining up
ALL CLASSES LINE UP IN YEAR GROUP ORDER IN OLD CARPARK STARTING WITH P1 AT ROADSIDE
3.    TEACHERS WILL TAKE THE CLASS REGISTER. 
4.    CLASSROOM ASSISTANTS WILL CHECK TOILETS ON WAY OUT THEN REPORT ANY CHILDREN MISSING TO THE PRINCIPAL
5.	 In the event of an emergency during break or lunch/dinnertime, all staff members on duty will escort the pupils in their charge to the assembly point via their designated exit or via a safer route N.B.  Children in the dinner hall eating lunch/dinner or doing P.E/music etc, must not return to their classroom, they leave the hall via fire escape doors and assemble at their class’s fire assembly point. 
6. If fire in Room 10 (first mobile) or near line up area everyone assemblies to bottom



REVISION OF FIRE SAFETY PROCEDURES
The Principal will revise the Fire Drill instructions once a term, at assemblies or in the classrooms, to avoid any confusion in the event of a fire, a fire drill, or an emergency evacuation.


CLASS INSTRUCTIONS
A. When you hear the alarm it is important to line up quickly and quietly.
B. Walk in single file to the nearest exit or safest exit.

C. Do not run.

D. Do not take anything with you.

E. If you are outside your class when the alarm sounds, it is important that you join the closest evacuating class and inform the staff members with that class. If all classes have been evacuated, make your way to the Hard Play Area, join your own class and tell your teacher.

F. DO NOT return to your classroom.

G. When you have reached the assembly point, line up quietly in single file.

H. Teachers will call the roll, using class lists.

I. You must not return to the school once you have exited the school, until Mrs Smith or Mrs Kelly gives permission for all classes to return.

J. Teachers from Foundation Stage will report any missing pupils to Mrs Reavey (Foundation Stage Coordinator).
K. Teachers from KS1 will report any missing pupils to Mrs Smith(Principal)
L. Teachers from KS2 will report any missing pupils to Mrs Clarke  (Key Stage 2 Coordinator).

M. In the event of a missing pupil, class lists will be checked again and any pupil who is still missing will be reported to the Principal.

Appendix 4a: Board of Governors 2018-2023


	GOVERNOR NAME

	REPRESENTING

	
1 Reverand Father Charles Byrne
	
Trustee

	
2 Reverand Canon Francis Brown
	
Trustee

	
3 Mr Jayme Farrell
	
Trustee

	
4 Mr Damian Fearon
	
Trustee (Parent)

	
5 Mrs Caroline Carvill
	
Department of Education

	
6 Mr Eugene Byrne
	
Education Authority

	
7 Mrs Anne Marie McGreevey
	
Education Authority

	
8 Mrs Orla Reavey
	
Teacher

	
9 Mrs Louise Dickson
	
Parent

	
10 Mrs Geraldine Smith
	
Principal (non-voting)
gsmith656@c2ken.net

	
Name of Chairperson: Mr Eugene Byrne

	
Name of Vice-Chairperson: Mrs Caroline Carvill

	
Name of Secretary: Mrs Geraldine Smith/Mrs Orla Reavey




Emergency Contact Numbers
	EA’s Critical Incident Officer

	028 37 512515


	CCMS Critical Incident Officer
	028 30 262423/07720428679

	
	

	CCMS Teachers Welfare Service (Dromore)

	028 90 426972/02887727935

	
	

	CCMS Health and Safety Unit
	028 90 426972




Appendix 4b: Names and Contact Numbers of Staff Members

























1


image3.gif
c&SPS BAry,

Progress Through Partnership





image1.jpeg




image2.jpeg
ST.PATRICK"g Ps p ALLYMAGHERY

< Through Par,

et




